
Dear Secretary,  

Thank you for receiving this material. 

It contains:  

 TOPIC: 001/2017 

 Investigations 

 AA Structure Review Plan 

The AA Structure Review Plan is a result of an initiative undertaken by the Australian 
General Service Conference in 2015 and 2016, and aims to survey views of all 
members of the AA Fellowship on their ideas about how AA in Australia is currently 
carrying out its major task: carrying the message to the Alcoholic that still suffers. 

Please distribute enclosed material to be read by members of your group. 

The proposed timeline in 2017 for completion of this project: 

Mid-April - material read by AA members 

Mid-April to end of May - Area E Committee members will provide your group and 
groups in your close proximity with an (approximately) one hour interactive 
presentation which will allow you to understand the reasons behind the proposal, 
and we hope that you will then understand the importance of the steps in building for 
the future of AA in Australia for the sick alcoholics who will need our on-going 
support in years to come. 

June –We hope that by the end of June your group conscience will have had 
enough time to consider the information and discuss it, allowing for members to vote 
on any of the four scenarios on p.10 in Investigations. 

August - Area E Eastern Region Assembly to provide an opportunity for 
representation from all the groups to participate in the group conscience of Area 
E, should they wish to ensure that their voices are heard.  

If you are not able to attend the Assembly the results from your group conscience 
could be emailed to Area E Delegate. 

November 2-5 - presentation of Area E Easter Region Group Conscience to the 
Australian General Service Conference and Structure Review Committee. 

 
Thank you for your participation 
 
Yours in Service, Unity and Fellowship  
 
John B 
Area E Delegate 
john3743@outlook.com 
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