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Location: NSCSO Office, 177 Rosedale Rd, St lves NSW 2075
Date & Time: 24" September 2025 @ 7:30pm

1. Attendance and Apologies

e Present Grant C (Chairperson), Martin G (Secretary), Aaron D (PI/PA Officer), Kate G (NSCSO Liaison), Chelly P
(Alt Delegate), Corey F (GSR Road to Recovery Tue/Fri), Morgan J (GSR Curl Curl Women'’s Living the Solution),
Wendy (GSR Seaforth Tuesday night), Colin (GSR Pymble Sat), Bri B (Member Curl Curl Women’s Living the
Solution), Sash (Secretary North Sydney Monday 7pm), Mike (GSR Gordon Monday/Thursday night)

e Apologies: Andrew S (Delegate), Janine R (Area Registrar), Jonathan E (GSR Neutral Bay, Tue 6.15pm), Pauline O
(GSR Hornsby Wednesday), Lawrence C (GSR Epping Group), Taylor (GSR Curl Curl Thursday), Bec S (GSR
Collaroy Meditation Group)

2. Read Twelve Traditions
The Twelve Traditions were read by all.
3. Minutes of Previous Meeting adopted as true and correct record

Moved: Kate G

4, Action Items

Action Who Due Status

Open Committee Roles All Open
e  Treasurer

Bri B was nominated for the position of Treasurer. A vote
was held among the six committee members present. The
motion passed unanimously. Bri will serve as the casual
Treasurer until the AGM in February 2026, at which point
the role will be formally voted on for a two-year term.

Stop the quarterly payments of $800 that are made to Grant C 1/10/25 | Done
the GSO and communicate the decision to the GSO/GSB.

Grant C confirmed that the recurring payment has been
successfully cancelled. An email is still required to be sent to
the General Service Board to finalise the matter.

5. Updates
Written and verbal updates to be tabled and discussed:
a. Area E Committee

e Chairperson (Grant C):

o The final Area Assembly for the year was held last Saturday with 11 voting members present, providing
a group conscience on conference topics for the Area Delegate.

o The Chair and Secretary are working on processes to ensure minutes are distributed more efficiently.
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Treasurer (Acting - Grant C):
The bank reconciliation was presented.

All financial contributions for the Eastern Region Service Forum are now complete. Area E contributed
an additional $136 to cover final costs.

The acting Treasurer will work with the incoming Treasurer, Bri, to establish a prudent reserve for the
Area.

Secretary (Martin G):

The Secretary proposed a six-month trial of a transcription service ("Fireflies") to assist in the creation of
meeting minutes.

The process would involve recording the meeting audio, generating a text transcript, and having
committee members verify the accuracy before finalising the minutes.

A discussion was held regarding the potential cost, which is currently being paid for personally. It was
agreed that if the trial is successful, the cost should be considered as a legitimate Area expense to be
voted on at a future AGM.

Registrar (Janine R):
Absent. No report was provided.
PIPA Officer (Aaron D):

PIPA banners have been successfully placed in Lane Cove Council areas (until Christmas) and Hornsby
Council areas (indefinitely). More banners may be produced for Hornsby.

Flyers and business cards were distributed to GSRs to be placed on community noticeboards and in
medical centres.

Motion: To approve $250 for the purchase of 50 Big Books to be distributed in the various "Street
Libraries" throughout Area E.

Outcome: The motion was passed. Aaron will arrange the purchase of the books via the NSCSO.
NSCSO Liaison (Kate G):

The North Sydney Central Service Office (NSCSO) now pays its contribution to Area E on a quarterly
basis.

The contribution from NSCSO has increased significantly since the Area's share was raised to 20%.
The NSCSO's finances and prudent reserve remain healthy.

The main topic for discussion regarding a potential merger between Area E and the NSCSO was
introduced.

Delegate / Alternate Delegate (Chelly P):
The National Conference is approaching.

No delegate meetings have been held for the past two months.

b. Group Service Representatives reports & updates.

Pymble (Saturday): The group is healthy with 25-30 attendees. A member is starting a new H&I
meeting at a facility in Gordon.

Seaforth (Tuesday): The group has strong attendance of 20-35 people. The group contributes funds
directly to Area E.

North Sydney (Monday): The group has 25-35 regular attendees and holds a monthly ID meeting
with a guest speaker. A group conscience is being organised for the coming weeks.
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e  Curl Curl Women'’s 'Living the Solution' (Monday): The group has regular attendance and hosts
newcomers from a local treatment facility. Service positions were recently rotated for a six-month
term.

e Gordon (Monday & Thursday): The Monday meeting time has been changed to 7:00 pm to
accommodate patients from a local hospital. The Thursday meeting is a healthy hybrid meeting with
strong online attendance, including international visitors.

e Road to Recovery (Tuesday & Friday): A large and healthy group with 50-70 attendees per meeting.
A recent group conscience was held for service rotation. The group plans to hold a dedicated
workshop next year to discuss conference topics more thoroughly.

6. New Topics for discussion/voting

Following topic was raised by Kate G:

Topic Proposal to merge Area E and the North Sydney Central Service Office (NSCSO)

Background A proposal was introduced to explore merging the two main service bodies in the region, Area E
/ Reason and the NSCSO, into a single entity. The rationale is to simplify the service structure, reduce the
duplication of roles (e.g., Chair, Secretary, Treasurer), and encourage more members to get
involved in service by streamlining responsibilities. It was noted that there is significant overlap in
function (particularly in Public Information) and that the NSCSO currently lacks direct group
representation.

Discussion The committee and GSRs discussed the complexities of the current dual-structure system. The
primary question raised was, "What problem is the merger trying to solve?". It was agreed that
before any decision could be made, a clearer proposal was needed to take back to the individual

groups.
Outcome / It was decided not to vote on the matter at this meeting. Instead, the Area E committee will work
Action together to create a formal, one-page summary document outlining the proposal. This document

will detail the reasons for the proposed merger, as well as the potential pros and cons. The
summary will be distributed to all GSRs, who are asked to present it to their home groups for
discussion at their next group conscience. Feedback will be collected at the next Area E meeting.

Topic deferred to next meeting.

Topic Improving participation at committee meetings and assemblies

Detail of Discussion, agreement and planning on ways to improve participation; GSRs and
Motion committee members. Include discussion on number and dates for 2026 Assemblies.
Voting Type
Background /
Reason

Suggested
Solution
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Tradition 5
Alignment
Consultation

7. Other Matters

No other matters were raised.

Committee meetings for 2025:

Area E (7:30pm) NSCSO (7:00pm)

Assembly Saturday 20th September

Wednesday 24th September Wednesday 17th September
Thursday 23rd October Thursday 16th October
Monday 24th November Monday 17th November
Tuesday 23rd December Tuesday 16th December
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Bank Reconciliation as at 16/9/2025

Date
Opening Balance $6,632.91 26/08/2025
Income
ERSF Ticket sales $2,725.00 27/08/2025
Expenses
ERSF: Food Handler Meat $533.18 27/08/2025
ERSF: Food Go Fresh Providores $400.20 27/08/2025
ERSF: Food Bidfood $1,136.23 27/08/2025
ERSF: Stickers $122.06 08/08/2025
Transfer cash sales 3xAA80 BB to NSCSO $57.00 02/08/2025
TOTAL INCOME $2,725.00
TOTAL EXPENSES $2,248.67
Closing Balance $7,109.24 16/09/2025
Bank Balance $7,109.24 16/09/2025
Reconciliation $0.00
TOTAL ERSF Expenses $3,536.87
ERSF Income (cash Tickets) $175.00
ERSF Income Humanatix $2,725.00
TOTAL ERSF Income $2,900.00
Total ERSF Cost funded by Area E $636.87
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