AA Australia - Eastern Region - Area E Committee Meeting

Location: Ron Dyer Centre — North Sydney
Date: 28" of March 2026

Meeting Opened at 1303.
1. Attendance and Apologies

e Present:
o Corey — Road to Recovery - North Sydney Tuesday & Kirribilli Friday.

o Colin = Living Sober - Pymble Saturday.

o Lee—Mona Vale Sunday.

o Taylor — Curl Curl Thursday 6 pm.

o Antony — Cromer Wednesday 6 pm.

o Morgan — Living Solutions Women's - Curl Curl Monday.
o Lawrence — Epping Monday & Thursday.

o Pauline — Hornsby Wednesday.

e Apologies:
o NONE.

2. Read Twelve Traditions:

o Read by Mary.

3. Minutes of Previous Meeting adopted as true and correct record:

o Confirmed by Morgan & Lawrence.

4, Action Items

Action Who Due | Status

Open roles: All Closed
e Group Registrar
e Andrew nominated Anna.

e Chelly nominated Jeremy.
e As there were two nominees, a blind ballot vote was undertaken.

e The vote results were as follows:
Anna 5 —Jeremy 10

e As Jeremy received two-thirds of the majority, Jeremy was confirmed as the
new Registrar.
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Open roles: All Closed
e Group Trustee
e Mary was nominated unopposed.

e Voting was unanimous in the affirmative.

e Mary was confirmed as the new Trustee.

Area E / NSCSO Merger working group (updates). Chelly Open

e There will be a meeting on Wednesday to get support for this proposal to be | P

taken to groups in Area E. It will ultimately be up to the groups to vote on
whether to move forward with this merger proposal.

5. Updates

Written and verbal updates to be tabled and discussed:

a. Area E Committee
e Chairperson (Grant C):

o Grant:
We are trialling merging the Assembly and Area E business meeting.
It will be for three Assemblies at this stage.
We hope to take ideas and feedback on this new mode of operation at the business meetings.

o Corey:
Question. Is this happening monthly?

o Grant:
The merger of the Assembly and Business meeting will only be for those that fall in the same month,
hence only three are planned at this stage. Today is the first time this has been done.
Thanks to Road to Recovery for hosting. We will be looking for other groups to help host the upcoming
Assembly/Business meetings.

o Mary:
Question. When are we discussing conference topics?

o Grant:
We will discuss conference topics in June, then again in September, just before the conference.

o Chelly:
Comment. Get involved! It’s lots of fun.

o Andrew:
Clarification. The idea is for GSR’s to gain understanding of the topics to take back to groups. Groups
can then have an informed group conscience where they vote on the topics. Some, if not all, of the
topics as there could be many (over 30 last year). The GSRs then bring the consensus back to the Area
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E Delegate, who now has a sense of how the members of the area feel on each
topic. That informs the Area E Delegate’s vote at the Annual Conference.

o Anna:
Comment. Also beneficial to get updates about the topics as they become available.

e Treasurer (Bri):

Area E Treasurer’'s Report
Reporting Period: 28 January 2026 - 27th March 2026

Financial Summary

Description Date Amount (AUD)
Opening Balance 28 Jan 2026 $7,797.30
Income
NSCSO Contribution 06 Feb 2026 $1,357.62
Narrabeen Saturday 8:30am | 09 Feb 2026 $18.70
Cromer Wednesday 6pm 16 Feb 2026 $75.90
Curl Curl Sunday 4pm 02 Mar 2026 $650.00
Total Income $2,102.22
Expenses
Printing 06 Feb 2026 $20.00
GSB Area E Levy 23 Mar 2026 $675.50
Total Expenses $695.50
Closing Balance $9,204.06

o Bri:
Spoke through the slides.

o Lawrence:
Question. Are we comfortable with the contributions? Is there any foreseeable urgency?

o Bri:
We are comfortable, and there is no immediate urgency.
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o Andrew:

Question. How often do we see contributions from these groups? How many groups contribute?

o Bri:
Contributions are inconsistent. We see about 2 to 3 per month. The same groups contribute, about 9
groups. It’s up to the groups how much they donate. There was a 60:30:10 rule.

o Andrew and Grant:
Clarification. As per the 2025 GSC report, topic #053, the 60:30:10 is no longer endorsed as a donation
guideline. Instead, refer to the Group Contribution Plan. Furthermore, each group’s contributions are a
matter for each group’s informed group conscience.

o Mary:
Comment. Each group and area are different, which is why it’s hard to have a guideline for all.

(See Appendix I.)

e Secretary (Daniel B):

o Daniel:
I’'m fairly new to the role, having taken over from Martin in February. So, just over a month as Area E
Secretary, Martin did a fantastic handover, which was quite technical due to the various systems that |
needed access to and to learn to operate. | feel like I'm getting the hang of updating the Area E website
and sending mail-outs. We have lost a couple of subscribers, but we’ve gained a couple too. |
understand that this is the nature of mailing lists.

e Registrar (Position Vacant at the time of this meeting):

e PI/PA Officer (Aaron):

o Aaron:
The digital billboard campaign has been successful. There were four billboards, located at Ryde,
Pennant Hills, Seaforth, and one other place, | forget where. The initiative cost $20k, which was with a
60% discount as AA is a not-for-profit.

o We also have 3m x 1m banners that we are giving to groups to put in their local council areas. If you
want one, just ask. We currently have 4 banners, but we can easily get more made. The area will pay
the $30 to get the banners made if your group wants to help out.

o We have been putting little big books into Community Library Boxes, and have done 50 books so far.
Again, if your group would like to run this in their area, we can supply the little big books.

o Ben:
Question. Any idea of the impact of the billboards, banners or library books?
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Unknown, as it is very hard to measure. But without a doubt, it will have planted the seed in the wider
community.

Antony:
Question. So, are there banners to take permanently?

Aaron:
Yes. There are rotating locations where the banners can be moved to. They just have a time limit in
each spot. | am happy to help anyone apply for permission through their local council.

Morgan:
Question. How many banners do we have?

Aaron:
We currently have 6 banners, but we can easily get more made. The area will pay the $30 to get the
banners made if your group wants to help out.

e Delegate (Andrew):

Andrew:
This is my last year in service as the Area E delegate. It’s been a great experience, and I've learnt a lot
about how AA works nationally.

Chelly & Lawrence:
Question. What can you tell us about the topics? What is the best source of info on topics?

Andrew:
That’s best answered in the workshop this afternoon.

(See Appendix I1.)

b. Group Service Representatives reports & updates.

o Corey —Road to Recovery - North Sydney Tuesday & Kirribilli Friday:
We usually get between 50 and 70 people attending per meeting. We recently had an interesting
group conscience where it was proposed to split the Tuesday and Friday groups. So essentially, have
separate GSRs, committees, and group consciences. The group decided to stay as one group, though.

o Colin — Living Sober - Pymble Saturday:
Normally, we get attendance of around 20 to 30 people. Recently had our group conscience.

o Antony — Cromer Wednesday 6 pm:
I’'m a new GSR, so learning a lot about the role. We are a reading meeting where we read from
Language of the Heart. We get about 20 to 30 people coming to the meeting. There are
approximately 10 group members.
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o Lee—Mona Vale Sunday:

Our attendance varies between 17 and 24 people. We are discussing whether to move our location
to a location in Warriewood because our current location has stairs, which limit accessibility. Gained
new members recently.

o Taylor — Curl Curl Thursday 6 pm:
I’'m also a new GSR. We get 30ish people in our meeting. We are currently in Cromer because of
renovations in our hall.

o Pauline — Hornsby Wednesday:
Coming to the end of my term as a GSR. I've been told by my sponsor to vacate the position after
that. Our group has grown to 25 people. Our group has hung some banners in our area with Aaron's
help.

o Morgan — Living Solutions Women'’s - Curl Curl Monday:
South Pacific Private Rehab regularly visit our group, which is a great thing. We actually got a new
PI/PA person 6 months ago. The group gets 35 to 40 people each week.

o Lawrence — Epping Monday & Thursday:
The meeting gets 15 to 17 people each. One meeting is a topic meeting, and the other is a
newcomer meeting. There is long sobriety among the members. I’'m enjoying finding my feet as GSR.

o Sonia — Royal North Shore Hospital Group
Former GSR. The group is strong with attendance from the detox units at the hospital.

6. New Topics for discussion/voting

Topic 2026 Planning: Improving participation at committee meetings and assemblies

o Grant:
The role of the Registrar is essentially a liaison between the National Conference and the groups in
Area E. When | was the Registrar, | tried to get around to all eighty or so groups in the area, and |
couldn’t do it. So, a possibility would be to review the role for possible expansion. What that means, |
don’t quite know at this stage.

7. Other Matters

Proposed Committee meetings and Assemblies for 2026:

Area E (7:30pm) NSCSO (7:00pm)
Saturday 28 March + Assembly Thursday 19 March
Monday 27 April Monday 20 April

Tuesday 26 May Tuesday 19 May
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Saturday 27 June + Assembly

Wednesday 17 June

Thursday 23 July

Thursday 16 July

Monday 24 August

Monday 17 August

Saturday 19 September + Assembly

Tuesday 15 September

Wednesday 28 October

Wednesday 21 October

Thursday 26 November

Thursday 19 November

Monday 28 December

Monday 21 December

Meeting Closed at 1406.

APPENDIX I.

Supplementary Information on Group Contribution Plans provided by Andrew

i
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Please note: For the most recent General Service Conference - Advisory Action #017/2025: Removal of
the 60:30:10 plan from service literature and endorsement of the Group Contribution Plan. This
pamphlet will be revised at some point so as not to favour any one contribution plan; such decisions

are to be made by the groups based on need.
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Background information: What are your contributions needed for?

General Service Office and the General Service Board
The General Service Office of AA Australia relies for income
mainly of Contributions and literature sales. A tiny staif serves
some 2000 Groups but only 1/3 contribute and we subsidise
literature. so sufficient funding is an ongoing challenge.

General Service Office pays rent, employs staff, keeps all the
national AA records, archives and other materials. Helped by
Trustee C it buys, sells, subsidises. produce, updates and
distributes Conference approved literature. It assists sharing
within the Fellowship by publishing AA Around Australia. It
conducts surveys, provides speakers for AA and other events, and
is a comtact point through phone, email, website, Loners
international linkages, help with AA conmections for alcoholics
and professionals and much more.

General Service Office staff manage day-to-day office issues. guide
and assist AA events, help the Fellowship nation-wide with
problem solving. and set up and register new Groups. They deal
with the media, researchers, students and other information
seekers and general enquirers.

The General Service Board is the service arm of the annual
Australian General Service Conference, and General Service Office
is the management arm of the Board. The Board, through General
Service Office and its sees to the impl ion of

Central Service Office (CS0) or Equivalent

CSOxs or equivalent facilities support the AA Service Structure at local
level. providing a contact point and resources for those who carry the
message directly to the still suffering alcoholic. and for alcoholics
seeking help. CSOs use donations for rent, in some cases paying a
manager, setting up and maintaining 12th Step telephone services,
supplying and selling AA literature. and communicating regularly
with Groups. keeping track of activities, venues and office bearers.

C80s usually coordinate many service activities for their areas of
operation. They commonly set up and run meetings of committees
dealing with Public Information & cooperation with professional
communities, supporting services related to these such as providing
speakers, and visiting hospitals and correctional facilities. CSOs
often share tasks with District and Area Committees, and the balance
of roles varies a lot in different Regions. Groups should ask their
‘GSRs to advise them about the best distribution targets (CSO,
District, Area) for donating to their own Areas.

If asking CSOs to distribute their contributions, Groups should
clearly specify how funds are to be divided. and require detailed
reporting in relevant Newsletters, for full transparency.

Area Committee

Contributions are mainly used to fund levies for fares and

Conference Advisory Actions, which express the Group Conscience
of the Australian Fellowship as a whole. It organises, underwrites
and subsidises Conference. General Service Office manages
Agenda, Reports, Topics, C: coordination,, doc i
recording, air bookings, accommodation. venue and much more:

The Board also underwrites the major annual AA Conventions
hosted by the Regions. and covers Conference and Board
expenses where Area levies are inadequate. When financially
possible. it funds International Delegates to attend Board
meetings and World and Asia-Oceania Service Meetings. It
manages AA’s finances, guards a prudent reserve, sees to legal
qui . and pays pr ional fees, taxes & charges, such as
for auditor, accountant, Australian Securities Commission, GST,
Directors” Liability & Public Liability insurance for the Groups.
and legal expenses. AA Finances and audits are reviewed regularly
by Committees from General Service Office Management, the
Board, and annually by Conference. The Board protects
Trademarks & Copyright on behalf of the whole Fellowship. A
Australia is a non-profit company.
Donations to General Service Office are crucial to the
function of AA as a whole.

Groups can submit their contributions by funds transfer to:
BSB 012006 A/C 009750529
or by cheque posted to 48 Firth Street, Arncliffe NSW 2205

ace dation for the Board, including Class A Trustees and
Regional Trustees, to attend three meetings in Sydney per year, and
Area delegates to attend Conference annually. Areas also fund Area
‘Committee meetings, Area Assemblies, and distribution of minutes
1o local Groups. Ask your GSR or Area Delegate to advise on Area
needs relative to District and CSO.

District Committee

The District is the engine of the AA service effort. It is a crucial
linkage between Groups and the wider Fellowship, and is
increasingly taking on Public Information (PI) activity and fund
raising in cooperation with CSOs, Areas & Regions. PLis a very
important source of new Members. and CPC (Cooperation with the
P ional Ci ity) keeps ication flowing. Districts
are often in the best position to maintain contact with local helping
professionals and institutions.

District committees may need finds to support meetings, for seeding
funding efforts or to fund Pl literature. If groups are part of a District
they should tune in through their GSK., and arrange their contribution
breakdown according to the tasks the District performs

& ==

60:30:107?
50:30:10:10?
30:30:407
20:60:15:57

GROUP
CONTRIBUTION
PLANS

to
Support the
Australian

AA Service
Structure

The 7 Tradition in ACT4

Percentage Guide for Contributions from Groups to CONTRIBUTION PLAN
General Service Office, Central Service Offices (CSOs), Area and Districts s this space to record your group’s

Decisions about the distribution of residual Group funds are the responsibility of the Group Conscience. Percentages  chosen percentages_
and amounts should only be worked out after the group’s needs have been take care of. Group needs include rent,
AA literature and an emergency fund or prudent reserve. What is left can then be divided according to the ratio agreed
through the Group Conscience.

The original Contribution Plan was known as the “60:30:10 Plan”. This is shown in the first Table below. It was
recommended by the General Service Conference of AA as the way Groups can support AA essential services.
60:30:10 has been found to work well where there is no District to consider. General Service Representatives (GSRs)

DISTRIBUTION OF
SURPLUS:

can help their Groups understand their District’s and Area’s needs. Conference advises that Contribution Plans should CS0% =
not be sacrificed when Groups respond to emergency appeals from CSOs and other AA entities or projects. otherwise General Service Office% =
other parts of AA are put at risk. Sometimes we just need to dig deeper into our pockets. Area% _
The 60:30:10 Plan and two other Ratio Plan examples are included below. They may be considered where Districts L. °

perform some or all of the functions of a CSO. The Tables make it easy to read off the amounts to be sent, at different District%

levels of contribution. These ratios and tables are only suggestions or guides. Other% =

If you do have funds to spare, please send them in regularly — AA is a non-profit organisation with many layers, each
of which must remain solvent in order to support the AA Service Structure. Without a Service Structure, AA can not
grow and the Three Legacies (Unity, Service & Recovery) are not supported. By Tradition 7, AA is self supporting.

It is not prudent to leave contribution money lying around in someone’s home where it can be lost, stolen, pilfered or

SUGGESTIONS

accumulated instead of being used for its intended purpose. Sometimes access is lost through death or illness. 60:30:10 Area
-ou. 10%
It is prudent to deposit money collected into a bank account, but the names under which bank accounts are opened
should be known to the group and this information should be recorded in writing and carefully passed on as group Gs0
office-bearers change. Countless thousands of dollars of Australian members' contributions are lying about 30%
unclaimable, in carelessly managed bank accounts under unknown names. E;Q
-20-10- District
50:30:10:10 50:30:10:10 prea 10%
rea
= 10%
3 cso
50%
E
<
GO
30%
Area
40:30:30 30% cso
/District
40%

GSO= G50
GENERAL SERVICE OFFICE 30%
OF AAAUSTRALIA
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APPENDIX II.

e How to raise a conference topic (From the March 28t Workshop)

o Step 1: Read how a conference topic is developed.
Visit > members.aa.org.au > Service Resources > Conference Approval Resources > The AA Guidelines >
Guideline 28 — How a Conference Topic is Developed.

o Step 2: Check whether the topic has been discussed previously for Key Conference Resolutions 1962-
2025
Visit > members.aa.org.au/publications/key-conference-resolutions-1962-2025.

o Step 3: Submit a Topic (Before the 1°t of May deadline to be discussed this year, otherwise for the 2027
GSC)
Visit > members.aa.org.au > Forms > Submit a Topic for Conference.

o The 2026 Conference Steering Committee (CSC) will review topics suitable for the conference according
to Guideline 28.

o Vetted topics for consideration by AA Australia members will be released in June.

~ End Of Report ~
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