AA Australia - Eastern Region - Area E Committee
Meeting

Location: NSCSO Office, 177 Rosedale Rd, St Ives NSW 2075
Date & Time: Monday 27" April 2026 @ 7:30pm

1. Attendance and Apologies

Grant Area E Chairperson

Daniel - Area E Secretary

Aaron - Area E PI/PA Officer

Bree - Area E Treasurer

Andrew - Area E Delegate

Chelly - Area E Alternate Delegate
Jeremy - Area E Registrar

Lawrence - GSR - Epping Monday & Thursday
Tanya - GSR - Curl Curl

Morgan - GSR - Curl Curl Living Sober
Antony - GSR - Cromer Wednesday
Ben - GSR - Avalon

2. Read Twelve Traditions
Read by all attendees.

3. Minutes of Previous Meeting adopted as true and correct record
Confirmed as true and correct by Morgan and Bree.

4. Action ltems

Action Who Due Statu
s
Area E / NSCSO Merger working group update Chelly P Open

e The purpose is to merge the Area E and
NSCSO committees for simplicity and to
support any overlap of roles.

e The proposed merger was supported by both
committees.

e The next step will be to take this proposal to
the groups.

e This will be done with a flyer and via GSRs.

e Then a vote from the GSRs will determine
the outcome.




5. Updates

Written and verbal updates to be tabled and discussed:
a. Area E Committee
Chairperson (Grant C):

Last month was our first time combining the Area E committee meeting and Area E Assembly. Thanks
go to Road to Recovery North Sydney for hosting. It seemed to be quite successful.

Treasurer (Bree):

Still waiting on an invoice for costs of the March Assembly. See the full report below.

Area E Treasurer’'s Report

Reporting Period: 28th March 2026 - 26th April 2026

Financial Summary

Description Date Amount (AUD)
Opening Balance 28 Mar 2026 $9,204.06

Income

Living the Solution Women's | 16th Apr 2026 $167

Group - Curl Curl

Total Income $167

Expenses

MN/A

Total Expenses $0

Closing Balance $9,371.06

Daniel B (Secretary)

Nothing of note to report. Happy to have found my feet in the Secretary role.

Jeremy (Registrar):

I’'ve only been in the role since last month and the handover is ongoing. Excited to visit lots of new
meetings in Area E.

Ben:
Question. What is a Registrar?



Grant:
Essentially a liaison between Area E Committee and the groups. Encouraging groups to elect a GSR.
Also to attend Assemblies.

(See Appendix I.)

Aaron (PI/PA Officer):

The digital billboards initiative is still ongoing. They are located in Seaforth, Frenches Forest, and
Thornleigh/Ryde. More physical banners are being made as more groups are interested in participating
in hanging these in their local council area.

Andrew (Area E Delegate):

Been attending the Delegates Meetings where we are preparing for the National Conference. There
have been Onboarding Workshops for new Delegates where we discuss how the National Conference
works, etc. The 1st of May is the closing date to submit topics for the 2026 National Conference. Any
topics submitted after this date will be considered for the 2027 National Conference.

b. Group Service Representatives reports & updates.
Lawrence (Epping Monday & Thursday):

We have 17 group members which is quite stable. Many group members have long sobriety. On
Mondays we get between 20-27 attendees, on Thursday we get approximately 20 attendees. We
frequently get newcomers and beginners, which we support with sponsorship. Our group will be
celebrating a 50th birthday on the 6th of July.

Tanya (Curl Curl):

Our group has 19 members. Sponsorship is available at the Curl Curl group. We currently don’t do any
P1/PA work but I'll take this to the group as a potential initiative we can start. No general challenges at
the moment.

Morgan (Curl Curl Monday):

We have had a PI/PA Officer since February and have started using street libraries to get information
into the community. The Curl Curl Monday meeting has approximately 28 members that attend
regularly. Lot’'s of newcomers attend which is great to see. In our service positions, we’ve recently
rotated our Secretary, and merged the Admin and Birthdays role. It's a larger meeting with about 40
people attending. We do get calls from people who have seen our information in street libraries which
means it’s effective! Our group also does welfare checks on people who stop coming to meetings
abruptly.

Antony (Cromer Wednesday Night):

We have 10 group members with 5 being active members. Attendance sits between 20 to 30 people.
The structure of our meeting is we have a guest speaker who will share on a reading from Language of
the Heart, after which there is sharing from the group. We have an upcoming group conscience.
Birthday chips are given out and we actively ask attendees to become members.



e Ben (Avalon Monday)

Our group has 15 members, and we get 20 to 30 people attending our meeting. We do service at our
meetings. A new secretary was recently appointed. No PI/PA at this stage. We hold hands when we do

the serenity prayer. A strong meeting.

6. New Topics for discussion/voting
Topic Move meeting time from 7:30pm to 7:00pm

Detail For the nightly committee meetings at St. Ives move the meeting to 7:00-8:00pm.
e This motion was passed.

Topic Propose Guest Speakers for June & September Assemblies.

Detail Garry S will be rotating as Eastern Region Trustee, propose we ask to be guest
at one of the assemblies (June). June: Review Conference Topics. September:

GSR Vote on Topics.
e This motion was passed.
e The location for this is yet to be determined. (Antony to raise Cromer hosting

at their Group Conscience).

7. Other Matters
e Proposed Committee meetings and Assemblies for 2026:

Area E (7:30pm) NSCSO (7:00pm)
Saturday 28 March + Assembly Thursday 19 March
Monday 27 April Monday 20 April
Tuesday 26 May Tuesday 19 May
Saturday 27 June + Assembly Wednesday 17 June
Thursday 23 July Thursday 16 July
Monday 24 August Monday 17 August

Saturday 19 September + Assembly Tuesday 15 September

Wednesday 28 October Wednesday 21 October

Thursday 26 November Thursday 19 November

Monday 28 December Monday 21 December




Attendance for the next Committee meeting:
Bree and Morgan will be away for the meeting and assembly on the 27th of June.

Announcement from the Eastern Region Correctional Committee.
Hi Eastern Region Area Delegates,

I am currently serving as the Eastern Region Corrections Committee (ERCC) Chairperson.
The ERCC was formed in 2021.

The purpose of a Corrections Committee is to coordinate the work of individual A.A. Members, Groups
and Areas who are interested in carrying our message of recovery to alcoholics behind the walls, and to
set up means of smoothing the way from the facility to the larger A.A. community through pre-release
contacts and assisting members through the NSW Corrective Services Authorization process.

The ERCC meets the first Tuesday of each month at 8.00 pm on ZOOM.
Our next ERCC Meeting will be held on Tuesday 5 May at 8.00 pm.

The meetings include brief reports from current Area Corrections Coordinators and information on
suitable literature and other issues specific to AA Corrections Service work.

I would like to extend an invitation through you to encourage your Corrections Coordinators to attend
our ERCC meetings so they can share with us the service work they are doing and tap into the support
and encouragement that is available in these committee meetings.

For anyone wishing to attend please email the ERCC Secretary Tom J from Area H at
ercc.secretary22@gmail.com so you can be added to our mailing list, and you will receive agendas,
minutes and other communication.

In Service
Mark S
ERCC Chairperson



APPENDIX 1.

Extract from the Complete Australian Service Manual 9th Edition.

THE ROLE OF THE AREA REGISTRAR

In some Areas, Registrars now develop and maintain records of all Groups within the Area. The
records include Group information such as Group name, meeting location, time, and GSR. or
contact for the Group. Registrars may also be responsible for names, mailing addresses, phone
numbers of the GSRs, DCMs, District officers, Area officers and other Area Committee members.
Another duty of the Registrar may be to provide mailing labels for Area publications such as monthly
newsletter or a mailing of minutes. A willingness to become organised, and computer literacy, may
be helpful. There are many benefits to appointing a Registrar to the Area Committee, these include:

= The Area Committee knows how many Groups there are in the Area.
= The Area Committee knows how many meetings there are in the Area.

= The Area Committee knows roughly how many Members there are in the Area.

= Qver any given period the statistics can be compared, and the growth (or decline) of the
Area can be observed with some accuracy.

= |If all Areas have Registrars, or someone who performs the same function, then the
above statistics can be regularly conveyed to General Service Office so that more
accurate figures about Group numbers and the numbers of members in the Fellowship
can be kept. Thus the growth of the Fellowship can be monitored.

* Area Registrars are in close contact with the Groups in the Area. If Groups do not
respond to registration forms sent to them, the Area Registrar rings them for the details.
This has been proven to draw Groups into taking an interest in Area service, and to
lead to greater participation.

* Meetings lists become more accurate as it is known whether Groups/Meetings are
operating or not. Defunct meetings do not continue to appear on meetings lists because
nobody bothered to inform the publisher. The Registrar would be authorised to act on
this.

= The Registrar would have a working relationship with both the General Service Office
and the local Central Service Office or Intergroup, keeping Group records up to date.

= Districts can also appoint District Registrars, which eases the job of the Area Registrar.

~ End Of Report ~



