AA Australia - Eastern Region - Area E Committee Meeting

Location: NSCSO Office, 177 Rosedale Rd, St Ives NSW 2075
Date & Time: Thursday 23" July 2026 @ 7:00pm

Attendance and Apologies
Attendance:

e Leigh (GSR — Warriwood)

e Gary (GSR — Curl Curl Breakfast)

e Aaron (PI/PA—Area E)

e Jeremy (Registrar — Area E)

e Antony (GSR — Cromer Wednesday)
e Corey (GSR — Road to Recovery)

e Tanya (GSR — Curl Curl Thursday)

e Chelly (Alternate Delegate — Area E)
e Andrew (Delegate — Area E)

e Colin (GSR — Pymble Saturday)

e Grant (Chairperson — Area E)

e Daniel (Secretary — Area E)

e Lawrence (GSR — Epping)

e Morgan (GSR — Curl Curl Monday)

Apologies:

e Bri(Treasurer —Area E)
e Rachel (Alternate GSR — Epping)
e Brendan (GSR — Hornsby)

2. Read Twelve Traditions
Read by all attendees.

3. Minutes of Previous Meeting adopted as true and correct record

Confirmed as true and correct by Chelly & Lawrence.

4, Action Items

Action Who Due Status

Area E / NSCSO Merger working group update: Chelly P Open
- Four information sessions are in progress.




- The Turramurra session was successfully held on
Sunday the 19%" of July.

- The Epping session will be next, followed by
Neutral Bay, then Cromer.

- The flyer has been and continues to be
distributed and announced in as many meetings
as possible.

- Groups will need to register to vote by th 10" of
October.

- Voting will close on the 31 of October.

Question: How many groups in Area E have been
contacted?

Answer: 72 groups have been contacted. There are 88
meetings and 80 groups in Area E.

Suggestion: Maybe we can go out in person to the
uncontactable groups. (Chelly will het a list together of
these groups).

Fundraising National Convention 2027 Geelong.
Discuss any proposed activities / communications
for Area E.

- The purpose of this fundraising request is
assistance in prebooking venues, hotels,
etc.

- As ticket sales are historically last minute,
this allows for preparation in securing
bookings.

- Also, ticket sales are never certain, so it
would be unwise to rely solely on these
funds.

- Committee to consider an Area E sponsored
fundraising initiative such as a flyer.

All/Andrew

Open

Select and confirm location for September Assembly:

- Grantis looking into a location in the beaches
area.

- Morgan is looking into Curl Curl. Probably not
feasible due to the hall being booked of for 6
months. Will try to get a booking in for further in
the future.

- There was a discussion of options such as, Tram
Sheds, Narrabeen, or Bantry Bay.

- Morgan & Antony will assist in looking into
options.

All/Grant

ASAP

Open




5. Updates

Written and verbal updates to be tabled and discussed:

a. Area E Committee
i. Chairperson

- Our recent assembly felt very successful.

- Gary S did very well in getting through so many topics.

- The voting app that was used at assembly will be rolled out to groups to use.
- The app really helped with the discussion at the assembly.

- Anew appisin progress for digital GSR reports.

Question: With the voting app, so the GSR can see the votes but not how each person voted, is that correct?
Answer: Yes, this will help people to vote more honestly than traditional raising of hands.
ii. Treasurer

Bri (absent with apologies)
- Seethe Treasurer’s report.

iii. Secretary

- Recently had a new meeting announced at my homegroup, which sparked a thought of how we can better use
the mailing list.

- | sent that new meeting announcement to all the groups on the mailing list.

- Also asked if there are any announcements people can email the Area E email.

- There will need to be a balance with mail outs. Enough to keep engagement but not so much to drive
unsubscribers.

- Chelly has given me the contact list for Area E groups. | will work through the list and try to get some more
subscribers.

iv. Registrar
Jeremy:
I’'m still pretty new to the role so finding my feet.
- Got the list of groups and contacts from Chelly.
I’'m going to try to get to different meetings and enlist more GSRs.

Comments: There is a handbook and pamphlet for new GSRs. Also, don’t forget to get people to help you with the role.
There are a lot of groups and meetings in the area.

v. PIPA Officer
Aaron:
- Thereis a proposal for more PIPA funding for purchases later in the meeting.
- A banner when missing in Thornleigh. It happens unfortunately.
- Nothing else of note.



vi. Area E Delegate

Andrew:

- Attended monthly Delegates meetings.

- This is my 3™ year as Delegate, and the 3™ year’s help run the conference.

- Onthe committee for the conference.

- We've already vetted the topics and are in the process of responding to submitters.
There are 3 working groups to research the topics and give recommendations.
This process helps for a smoother conference.
This will be Andrew’s last conference before handing over the Delegate role.

b. Group Service Representatives reports & updates.

Leigh — Warriewood:

- About 20 attendees per week.

- Recent Group Conscience.
Voted to participate in putting little Big Books in street libraries.
Group is keen to discuss topics.
Not using the app, instead pen and paper voting.
Merger was raised and discussed.
Next Group Conscience in September.

Gary — Curl Curl Breakfast:

A new GSR.

4 and a half years sober.

Also the local council liaison.

It's a strong group running 6 days a week.

Group Conscience is on the first Friday of the month.

It’s a privilege to get lots of newcomers for South Pacific rehab which is close by.
Try to keep the AA focus strong for the rehab people.

Antony — Cromer Wednesday:
- 20to 30 attendees per week.
- Offer many service positions at the group.
- Currently have about $650 in our bank account.
- Get a fair few newcomers.
- Meeting is Experience, Strength, & Hope focused.
- We do a reading each week.
- Upcoming Group Conscience.

Corey —Road to Recovery:
- Our meeting is North Sydney on Tuesday, and Kirribilli on Friday at 7pm.
- Tuesday gets about 40 attendees.
- Friday gets about 60 attendees.
- Being a GSR has been really good for my personal growth.
- It’s been a privilege to bring information back to the group and advocate for informed decision-making.
- Find that there’s not enough time to discuss all the topics in a Group Conscience.
- We are trying the voting app.

Lawrence — Epping:
- Monday is an ID meeting with lots of Newcomers!
- Strong sobriety in the group.
- 20ish attendees.
- Less attendance on the Thursday meeting.




- Think that winter is affecting attendance.

- Getting some solid sobriety from the newer members.

- Recently had the 50™ birthday of the group, the great attendance was really appreciated!
- Saw lots of old faces returning to the meeting for the 50%" birthday.

Morgan — Curl Curl Monday:
- It'sa 12 steps and 12 traditions meeting.
- 30ish members of the group.
- Selected a few conference topics to discuss.
- Seen a decrease in donation funds but still healthy.
- Do get some new members.
- Analternate GSR has been appointed.

Tanya — Curl Curl Thursday:
- 22 Members.
- Changed the requirements for the greeter and literature service position is minimum 6 months sobriety.
- Seen some resistance to the merger.

Colin — Pymble Saturday:
- Approximately 20 to 30 attendees.
- Group Conscience last week.
- Used the app to discuss topics. Found it very easy because of computer savviness.
- Afew members will be attending the information sessions for the merger.
- We've been low on funds due to a clerical error.
- Been depositing the funds to the online group’s bank account.
- This will be corrected.
- Background is after COVID; half the group returned to in-person, half stayed online.

6. New Topics for discussion/voting

The following topic was voted unanimously in the affirmative.

Topic Approval of PIPA Funding of $1,137.50

Detail of 250 aa business cards = $37.50

Topic https://literature.aa.org.au/collections/cards-wallets/products/aa-business-card-
pack of-50

50 Big book pocket soft cover = $400
https://literature.aa.org.au/products/pocket-big-

book? pos=9& sid=9cd2e09d9& ss=r 2 1x4m banners at =$700

Total: $1,137.50

* Conference Voting App; discussion on the use of the app for tallying and reporting at the September Assembly. 7.

Other Matters

Important Dates

* GSR/Delegate feedback by: 26 September



AA Australia - Eastern Region - Area E Committee Meeting

Proposed Committee meetings and Assemblies for 2026:

Area E (7:00pm)

NSCSO (7:00pm)

Thursday 23 July

Thursday 16 July

Monday 24 August

Monday 17 August

Saturday 19 September +

Assembly

Tuesday 15 September

Wednesday 28 October

Wednesday 21 October

Thursday 26 November

Thursday 19 November

Monday 28 December Monday 21 December

Area E Treasurer's Report
Reporting Period: 26th June 2026 - 20th July 2026

Financial Summary

Description Date Amount (AUD)
Opening Balance 25th May 2026 $11,388.32
Income

NSCSO Contribution 14th Jun 2026 $1,017.47
Total Income $1,017.47
Expenses

Total Expenses $0.00

Closing Balance $12,405.79
Prudent Reserve $2,230.77
Total Available Balance $10,175.02




